Sprint Retrospective Meeting Minutes

Attendees: Stefany Castro, Alyaa Mossa, Chelsea Ross, Fernando Mata, Ogabek Rakhimov
Start time: 9:00 PM
End time: 10:03PM

What went wrong?
e Did we do a good job estimating our team's velocity?

o Yes
e Did we do a good job estimating the points (time required) for each user story?
o Yes
e Did each team member work as scheduled?
o Yes
What went right?

e In this sprint, we have advanced into our personal roles of the project. We all were
assigned a task to complete so that we are prepared until the finished project. We have
successfully found potential models that can be used into this capstone. We are still in
the working process with our personal roles and communicating throughout the sprint.
Some of us have advanced getting part of their work done, while others are still taking
some time. But in the end, our roles and current work status is at an adequate pace.

How to address the issues in the next sprint?
e How to improve the process?

o The way we could improve the process is to organize more of our
timing so that the majority of us are at the same level of completion. We are all
working and communicating our work , but there needs to be a level of
improvement when it comes progressing into our roles.

e How to improve the product?
o If we divide the tasks even more per member, then the product will
be improved. The product will have even more specifications making it unique
and extensive as a platform to help address an ongoing critical issue



